A BUDGET TO PUT
DOWN ROOTS IN

SOLIDARITY

The federation’s budget for the next three
years will enable us to put down roots in
solidarity, to root the federation in all our
unions, and to keep on winning. New features,
and the continuation of winning formulas.

The fédération du commerce (CSN) has nearly
50 employees and elected representatives

at your side to develop strong unions. The
federation has offices in several regions:
Montreal, Quebec City, Saint-Hyacinthe,
Drummondville, Saint-Jérébme, Sherbrooke,
Chicoutimi, Rouyn-Noranda, Chandler and
Rimouski. Thanks to our offices, we can be
deployed anywhere in Quebec, alongside our
affiliated unions.

Let’s take a look at the elements to which

| would like to draw your attention. For the
Initiation au syndicalisme and Organiser

la solidarité training courses, the budget
forecasts maintain reimbursements at 100%

of salary and expenses for two activists per
union. So don’t hesitate to register in large
numbers! Don’t forget that these courses are
open to all members, and according to those
who have taken them, they’re great!

In order to develop and encourage women

to take the floor, we have added to our range
of training courses the Prise de parole en
public... et au féminin! This course is aimed at
women only. To encourage participation, the
salaries and expenses of two women activists
per union will be reimbursed at 100%. We’re
already seeing the effects of this training in our
unions.

To better support unions in conflict, we have
improved our donation policy and created

a recurring fund, so that they can receive
financial support on a regular basis during
their conflict.
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To enhance union life within the federation,
reimbursements to unions participating

in various federation bodies have been
increased.

For our growing number of English-speaking
unions, a budget item dedicated to translation,
including translation at our meetings, was
created.

Since the environment has become a key
issue and we have a congress proposal on
the subject, we had to be consistent with our
political vision. That’s why we’ve created a
carbon offset budget item. The aim is to move
us towards carbon neutrality.

With regard to operating expenses, a legal
technician position will be created in the
support unit. This person will provide the union
advisors with tools concerning jurisprudence,
legal research and much more, with the result
that the advisors will spend less time on legal
research when preparing for arbitration, for
example. They will be constantly updated on
new developments in labor law.

To better support the core work of our office
staff, we have set aside more weeks for the
use of the office staff flying squad.

We have also increased the number of days
for the accounting clerk position, to better
support unions experiencing significant cash
flow problems.

We are convinced that, with these budget
forecasts, our organization will become even
more firmly rooted with affiliated unions, and
the political vision carried by the federation will
be even stronger!

MICHEL VALIQUETTE
Treasurer, FC-CSN
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UNBELIEVABLE!

“Unbelievable! that’s what the delegates in attendance said at the end of
the convention. In this edition of the Journal FC, we introduce you to the
federation executive, the financial oversight committee and the sub-sectoral
elected representatives. I'll also summarize the 3 proposals adopted at the

convention.

means continuing
to act consistently with our combative,
democratic and inclusive vision. It means
promoting this vision and inviting all members
to take Organizing Solidarity training, to
develop your skills as union organizers,
uncover members’ issues, transform these
issues into union struggles and win through
the exercise of solidarity.

means reaching
out to our members in every region. It
means working to include our immigrant
and temporary immigrant workers in our
workplaces, our communities and our union
structures. To do this, we must demand, as a
union, to be part of the integration process,
from start to finish. We must also ensure that
these workers are not second-class workers,
and that legislative changes are made
accordingly. Integration into our workplaces
also means putting down roots in the French
language, which will enable successful
integration.

means ensuring that we

negotiate protections against the rising cost
of living, allowing us to grow richer and get
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our fair share of the wealth we produce. It
means finding collective solutions to labour
shortages, attraction and retention.

That’s why two working committees have
been set up to address these issues. One

on immigrant workers and francization, and
the other on inflation and labour shortages.
For both committees, we’re looking for
activists willing to get involved and share
their experience with us. This is why a call for
nominations has been sent to all our unions,
to find members willing to participate in these
committees.

also means rooting the
issue of climate change in our collective
agreements, just as the tree takes root in the
soil of solidarity created over the last few
years. The aim is to ensure that the issue of
climate change is treated in the same way as
the issue of occupational health and safety in
our collective agreements and legislation.
At the Federation, fostering solidarity will also
be linked to the status of women. We want
workplaces to be free of discrimination, to be
inclusive of different cultural communities,
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and to include clauses in our collective agree-
ments that promote this issue.

Now that the proposals have been adopted,
it'’s time for action. That’s why the Fédération
du commerce (CSN) team will be operationa-
lizing its proposals in October.

ALEXANDRE LAVIOLETTE
President, FC-CSN
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